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Business Information

• Business Name: TMIS (International) Ltd
• Business Address: Unit 603, 6/F Chow Sang Sang Building, 

229 Nathan Road, Kowloon, Hong Kong
• Email: info@tmisintl.com
• Tel: 852-90177818

General Business Activities 

TMIS (International) LTD has been established as Soft-goods 
Application Software & Valued Added Consultancy Provider in 
Hong Kong. 



TMIS as a Product

The core product TMIS
(Time Management Integrated System) is 
system of productivity improvement tools tailored 
for fashion manufacturing industry. 



TMIS as a Company also act as a

ONE STOP SOLUTION PROVIDER
For seamless service, which among other act as referral Agent for:



People



Director

Mr Chaucer Chang

• 28 years experience in Apparel Merchandising.

• Specialist & Subject Matter Experts in Brand Supply Chain 
Management.

• Proficient in System Integration of Standard Time Application, 
Production Planning Tool & Data Capture System.

• A Graduate of HKPU Institute of Textile & Clothing, Hong Kong



Principal consultant

Zainuddin HM Yasin

• A well honed Manufacturing, R&D n IE Specialist, focusing in the Apparel 
n Toy Industry.

• -38 years experience in the Apparel & Toy Mfg Industry, among others at 
Wing Tai Group HK, Crystal Group HK, & Mattel Incl. USA.

• -Alumni of NUS Business School, Singapore, & Graduate of HKPU 
Institute of Textile & Clothing, HK.

• -A Certified Lean Manager of HKPC, HK.



Resultant specialist

T.K. Louie

• General Manager, Superl Holding Ltd, : 2012 – 2017
• Summer Technology Ltd: 2010 - 2012
• General Manager, Crystal Apparel(Zhong Shan Yida Apparel)  2007 

– 2008
• Deputy Vice President of IT, Li & Fung Trading: 2005 – 2007
• GM, China & Director of Asia Supply Chain, GERBER:  1997 – 2005
• Director & Deputy General Manager, National Garment Pte Ltd: 

1991-1997



Consultant Advisor

Dr Allan Chan 

• Dr Chan is a retired professor from the highly-rated Hong Kong Polytechnic 
University’s Institute of Textiles & Clothing

• His expertise is in garment manufacture and engineering, pattern design 
and apparel fitting

• His research work has culminated into his award-winning invention; 
i.Dummy fitting robots



Principal Trainer

Mr Stanley Hee

• Specialist in Industrial Engineering, Garment Technical & on site 
Production Training & Support.

• - 28 years experience, among others at Sterling Products (Hong 
Kong) Ltd, Crystal Group & Clothing Industry Training Authority 
Hong Kong.

• - A Graduate of HKPU Institute of Textile & Clothing, HK



Services



The valued added service covers, but not limited to:

• Productivity and Efficiency turnaround, 
• Big Data Mobile application in Apparel Manufacturing
• IE Concept & Culture training, 
• LEAN Management training, 
• Automation project implementation, 
• Process Reengineering & Change Management
• Product Engineering & Development. 



TMIS

the System



Ever changing styles, short production runs, on-time delivery and low

margins.......garment manufacturers need to be highly competitive.

TMIS is a tool of
• Time – Cost benchmarking
• Productivity Improvement 
• based on a scientific and ethical 

method analysis technique. (Method 
Time Measurement,MTM-2 )



Ever changing styles, short production runs, on-time delivery and low

margins.......garment manufacturers need to be highly competitive.

Productivity is improved through
• detailed analysis of existing 

methods  
• objective comparison
• implementation of “best method” 



Ever changing styles, short production runs, on-time delivery and low

margins.......garment manufacturers need to be highly competitive.

TMIS is

A company-wide philosophy of 
continuous improvement.



Ever changing styles, short production runs, on-time delivery and low

margins.......garment manufacturers need to be highly competitive.

• Factory efficiencies may be 
measured against international 
standards, 

• precise costings, 
• effective incentive schemes,
• properly balanced production lines 
• a more productive workforce are all 

evident



TMIS 6 MAIN FUNCTIONS



TIME (SMV) Benchmarking Mechanism
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TMIS ladder approach to success



4 Weeks

2 Weeks

1 Week

6 Weeks

TMIS installation & analyst training

Coordinate with the organizations

Prepare the infrastructures

TMIS implementation steps

Operation database building



ROI

• A minimum 5% cost input improvement 
upon successful implementation

• USD250/month/sewer wages
• USD12.5/month/sewer cost improvement
• 1000 sewers factory
• USD 12,500 month
• Payback is 1 year



A good success Productivity Improvement you need a 6M

M1 : Material ( Delivery & Quality ) Team communication method. 
form. video (auto gen Process Flow chart? Auto gen S.O.P.? 
Line balancing tools?)

M2 : Method ( Assembly & handling ) the real database tool? 
training of PMTS

M3 : M&E ( Machine & Equipment ) Master database?, 
Machinery requirement plan by style?



A good success Productivity Improvement you need a 6M

M4 : Manpower ( skill & efficiency ) Management & Appraisal? 

M5 : Measurement ( Standard & actual ) people, process, 
performance, report, change management, mindset?

M6 : Management ( Plan, control & execution ) Mind set 
change, alignment, organization transformation ?



TMIS successful global Customers



TMIS successful global Customers



TMIS 

ASSOCIATED 
PRODUCT



iDummy



Videos/SMART DUMMY GROWS IN STYLE (2017).mp4
Videos/SMART DUMMY GROWS IN STYLE (2017).mp4
























Whatsapp: 85290177818

852-90177818

chaucer.chang@tmisintl.com

Chaucer Chang (Mr.)
Director, TMIS (International) Ltd
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